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Automating a cabinet shop
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Servicing
demanding retail and commercial
clients requires meeting tight deadlines
and controlling costs. For Desco Profes-
sional Builders Inc., a general contractor

in Ellington, Conn., that prides itself for
on-time deliveries and high quality, that
meant bringing cabinet production in
house back in 1996. But today's market
is even more demanding, and the com-
pany’s cabinet production has become
a profit center of its own. That's why the
company recently took the next step to
fully automate the cabinet shop. Robert
Anderson, president, says, “Our retalil
customers require quick turnaround and
short lead times. Our first cabinet shop
was three guys with table saws and

a 35-year-old edgebander. Today, we
couldn’'t compete without automating.”

Setting up shop

Art Foote, who is in charge of the
in-house manufacturing operation, says
the company chose Delmac Machinery
Group as its primary automation vendor
because it offered a versatile system to
fit the needs of custom work. That sys-
tem includes a Busellato Jet 400 RT CNC
router and an Omal HBD boring and
doweling machine. A Schmalz vacuum
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Desco Professional Builders, a general contractor, upgraded its in-house cabinet
shop to a fully automated operation with a Busellato CNC router, Schmalz panel
lifter, Omal doweling machine, and Holz-Her edgebander.

machine.

lift allows one man to easily process
heavy panels. A Holz-Her Sprint 1310
edgebander rounds out the production.
Microvellum software drives the front
end of the process with shop foreman
and engineer Shane Bruscoe at the
controls. Both he and Foote came from

Shop foreman Shane Bruscoe runs a part through the Omal boring and doweling

bigger shops and are excited to apply
high-tech automation in a smaller setting
with eight workers in the shop.

The Desco cabinet and millwork
operation is divided between two shops
and two buildings. The automated sec-
tion is in a 5,000-square-foot shop, while
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W out the manufacturing and installation
\ l"-\,;- \ ¥ process to make sure each step makes
the next step more efficient. For example,

n: | in the shap, Foote points out that they use
To see a video of Desco's automated | a sweeper on the CNC router, so finished
production in action, go to parts are swept off the work table on &
CabinetMakerFDM.com/5458.html | completion. That frees the work table to be

loaded with another sheet immediately.

“With over 60 years of providing high-quality
sanders, reliable service and the best value
Rl i you can find, TIMESAVERS continues the

development of the automated cabinet tradition with SPEEDSANDER!"

shop at Desco. He lauds the full support

he’s received from Desco’s owners

Robert Anderson and John Ridzon. 5 P EEDS A NDER

by Timesavers

Shane Bruscoe uses Microvellum

software for all the design and

engineering work.

W
conventional equipment and assembly 37" & a3
occupy a 10,000-square-foot area. \Nidebﬁn

Equipment in the conventional area Sandef for ;
includes a Uhling case clamp and a : ! ; Smﬂ“ Shops:
Striebig vertical panel saw, as well as * Portabie & Easy Operation - Quick Beit Changing _

a planer and jointer for handling solid * Drum & Platen Heads * Timesavers Tech Support

i t Quick
wood processing. They use Jowat Quic + Electronic Belt Tracking « Load Meter

Set glue for short cure times in assembly.

ino it time CN

One of the big competitive advantages ¥
Desco has is its reputation for meetingand L 4 lT’ME SAVERS
beating deadlines, says John Ridzon, vice F'”-”Sh F”—S—l-

president. They take special care through-

CALL 1-877-278-5853

or view specifications and video
at www.speedsander.com
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All parts are barcoded and stacked on carts for moving between

stations in the shop. Special efforts are made to keep parts After doweling, parts needing edgebanding are processed on
together in convenient assembly order throughout the process. the Holz-Her Sprint 1310-E edgebander.

Parts are barcoded and set on carts. the order the assembler needs.” and thousands of cabinets, that system al-
“Everything stands up upright, so it's That carries on to how things are sent to lowed them to finish two weeks early. “The
easier to flip through,” says Foote. “The a job site. Ridzon describes how on a school more organized you are, the less stressful
left end is stacked with the right end, the project, they load the truck by classroom in itis,” says Ridzon. "We try to eliminate the
top with the bottom, and the nailer and the order the installers needed. Foote says headaches. We're focused and we want to
toe kicks separate, so everything is in on one school project involving two schools make it profitable.”

For over 35 years Royce//Ayr has been a leading
manufacturer and supplier of quality stock and custom
designed tools for the woodworking industry.

Royce//Ayr is authorized to manufacture high speed
tooling to fit the Weinig PowerLock Tool System.
Made to run at speeds of up to 12000 RPM these
tools are made to the tightest tolerances and
balanced to IS0 G-2.5 for total stability. Available

in Insert and PCD-Diamond.

Cutters for WEINIG®
PowerLock Tool System

OYCE JAVR

ENGINEERED TO PERFORM
1 800 959 5641

WWW.ROYCEAYR.COM
® WEINIG is a registered trade mark of the Weinig Group
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In addition to many high-profile
commercial clients serviced by
Desco, such as Hot Topic, Talbot’s,
and Rockport, the company also does
work such as this public library in
New Britain, Conn.

Foote says automation has made
it easier to do that. “We're taking the
thinking out of the shop,” he says. “It's all
up front in the office.”

YO

When Desco first started building its
own cabinets, the goal was simply to avoid
waiting on outsaurced products or sub-
contractors. But soon the cabinet shop was
doing work beyond what Desco’s general
contracting required. Before automation,
that meant about 80 percent of the autput
was for Desca’s needs and 20 percent was
outside. The shop is currently producing
only about 20 percent of its output for the
GC and 80 percent is going outside.

Automating the cabinet shop has
allowed the company to expand beyond
its primary retail and commercial work
into institutional projects such as schoals
and libraries.

“If we had not automated when we
did,” says Anderson, “we would not have
had the ability to compete against guys
doing that work. This has opened new
doors that we hadn't played in.”
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STORE IT

SR OUR RACKS & MEMBRANES ARE A CUT ABOVE...WAY ABOVE!

- For more info:
- Colonial Saw, Striebig vertical panel saw
| 781.585.4364 www.csaw.com

HS-SERIES MOTORIZED ROLL RACKS STEINBACH MEMBRANES

- Delmac Machinery Group, CNC router,

- boring and doweling machine : O Your RTF is ready at the press O Silicone + Natural Rubber
336.854.1211 www.delmac.com : .
| O Cut-to-length to reduce waste O 40+ standard stock sizes
- Holz-Her, edgebander : . . .
704.587.3400  www.holzhercom O Custom built for you © Custom sizes in stock

- Jowat, Quick Set glue
336.434.9000 wwwjowa

Stiles Machinery Inc., Schmalz panel lift SMARTEC H

616.698.7500 www.stilesmachinery.com 4 INTERNATIONAL, LP
J.C. Uhling, case clamp MeEMErANES £ More

| 208.962.3271 wwwjcuhling.com

Or goto CabinetMakerFDM.com Visit our website at www.smartechonline.com or call 704.3621922 for more information.
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